Yorkshire Village Master Association
BOARD OF TRUSTEES MEETING MINUTES


Date: November 7, 2013
Association Clubhouse, 2 Canal View Drive, Lawrenceville, NJ
Meeting start time: 7:30 pm

Meeting end time:  9:20 pm

CALL TO ORDER

Stan called meeting to order at 7:42pm
ROLL CALL

Attendees: 

Board Members Stan Karuzis, President, Padmini Sabanayagam, Treasurer, Manish Sharma, Secretary (arrived at 7:50pm), Scott Harris, Vice President.
Tricie Kohut, TMK Property Management & Consulting, LLC

APPROVAL OF MINUTES

Stan motioned to approve the May 9, 2013 open session minutes, Scott / Padmini approved.
MANAGEMENT REPORT:

(Executive Session Only).

HOMEOWNER FORUM:














	#
	Homeowner Name
	Address

	1
	Peter & Amanda Schofield 
	4 Marchesi Drive

	2
	Shridhar Inamdar 
	86 Canal View Drive

	3
	Bharat Sharma 
	14 Canoe Road

	4
	Indiran Thirumani 
	45 Canal View Drive

	5
	Urmila Indiran 
	45 Canal View Drive

	6
	Sridhar Ramachandran
	8 Port Mercer Road

	7
	Lana Leonova 
	58 Canal View Drive

	8
	Yashodra Chopra
	6 Flanigan Street

	9
	Verinder Chopra
	31 Richards Road

	10
	Vidhya Golatkar
	 35 Richards Road

	11
	Awanth Iyer
	25 Yorkshire Road


OLD BUSINESS:
· Stan motioned to approve the 2013/2014 fiscal budget, Scott / Padmini approved.
· Stan discussed the budget, stating that the monthly fee was remaining at the present $40 per month due to the substantial savings with the changes in management.  

· Further, Stan discussed that the Association had previously been underfunding the reserves but was able to increase the monthly funding with the savings to full funding per the last reserve study.

· Tricie discussed that the board / management had an executive meeting on October 17th, at which time it was discussed and reviewed reverting back to the prior statement layout and advised that the printing agency used was also changing back to SouthData from Sir Speedy.  

· Tricie discussed that although changes are being made with the monthly statement process, there remains issues with the mail.  Tricie confirmed she has met with the USPS post office and has brought the returned letters for confirmation of issues.

· Tricie confirmed that she received a call in the prior week from a Yorkshire Road owner advising she had received mail for someone that doesn’t even live in the Association.

· Tricie advised that all homeowners will be getting the monthly statements starting in December, this to include the direct debit owners as well. The monthly statements, however, will be generated between the 15th and 17th of each month. Homeowners were advised that if they don’t receive their statements by the 20th of the month, they should contact TMK Management.
· Owner asked about the Yorkshire Village Master Association email address and why its not frequently monitored.  Tricie stated this was discussed during executive session in October and although all communications are expected to filter through management, the board has agreed to do a rotation amongst each board member to check it a bit more regularly.  

· Tricie stated that if an owner wants to speak directly to a member of the board that they simply need to email TMK management and request a return call from a member of the board and it will be forwarded to the board to respond to.

· Discussion on the Association transitioning to emailed communications, Tricie advised that she is not permitted to use anyone’s email address unless they have returned the occupancy form that went out in March and April which is giving management the approval to use the addresses for association related communications.

· Owner indicated that some of the owners can go door to door to the people they know to obtain the info for the occupancy form.

· Owner discussed the installation of a speed bump on Richards Road due to the ongoing speeding issues.  Scott discussed the process that has to be followed with the township requiring an official approval of the board at an open session for the township to conduct their speed analysis.  Further, Scott posed the question to the same owner if he minded if it was installed in front of his house and the owner said he had no objection.
· Stan motioned for approval for Tricie to contact the township via letter to conduct their speed analysis of the entire Association.  Motion approved unanimously by all four board members.
NEW BUSINESS:
Owner discussed his experience at the pool during the summer that there were dead worms in the pool, and that the sensor light never stays on after dark. The owner did not report the incident to the management company or to the swimming pool company. Tricie to look at changing that light to a plain light that would stay on vs. a sensor.
Discussion on the Association not having a recreational building.  Tricie to contact the twp to see if the Association would be permitted to build onto the existing clubhouse, either an upper floor and adjacent.

Discussion on there not being enough speed limit signs, Tricie to add this to the letter regarding the speed bump research. 

Manish discussed the open area behind Richards Road, homeowner indicated that the people in that area of Richards paid a premium for that area to remain open.  Tricie advising that this would be a major factor and requested the homeowner to forward the document he received at his closing.
Owner suggested installing lights on the Tennis Court. Board mentioned that both Manish and TMK have been looking into the option of motion sensor solar lights. Further analysis is being done to see if those solar lights can be turned off by an automatic timer so that lights do not stay on all night.
Tricie to look in the area behind 58 Canal View Drive and identify if the area that the logs / leaning trees are in are the owners or the Associations.
MEETING ADJOURNED

Therefore, having no further business to discuss, the meeting was adjourned by the Board at 9:20pm
Next meeting date TBD
Respectfully submitted,

Tricie Kohut, CMCA,AMS, NSA
President & Managing Agent

TMK Property Management
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