Yorkshire Village Master Association
BOARD OF TRUSTEES MEETING MINUTES


Date: January 22, 2015
Association Clubhouse, 2 Canal View Drive, Lawrenceville, NJ
Meeting start time: 7:30 pm

Meeting end time:  8:40 pm

CALL TO ORDER

Stan called meeting to order at 7:34pm
ROLL CALL

Attendees: 

Board Members Stan Karuzis, President, Padmini Sabanayagam, Treasurer, Manish Sharma, Secretary, Scott Harris, Vice President.
Tricie Kohut, TMK Property Management & Consulting, LLC

APPROVAL OF MINUTES

N/A
MANAGEMENT REPORT:

(Executive Session Only).

HOMEOWNER FORUM:
67 Canal View Drive
16 Vaccaro Road

14 Richard Road

114 Canal View Drive

111 Canal View Drive

108 Canal View Drive

8 Richard Road

104 Canal View Drive

45 Canal View Drive

14 Canoe Road

35 Richards Road

FINANCIAL REVIEW:

Stan advised that the board had reviewed the 2014/2015 budget which was distributed, he motioned to approve the budget, all board approved.

2014 ELECTION PROCESS:

Tricie advised that the election from 2014 was finally closed out, which was for Scott & Manish’ term.  Further, Tricie advised that the data for the 2015 election for Stan & Padmini’s seats would be going out soon.

Several owners asked about the terms and time commitment, Tricie advised heavy communications via email.
OLD BUSINESS:
Tricie discussed the speed analysis conducted by the traffic bureau of the police department in the fall which concluded speed bumps were not necessary.  Further, she confirmed that bumps would not be approved on any road that has several curves in it such as Richards Road but Canal View where the straight away is was tested.  The matter is closed.
Tricie discussed the possible project to install further amenities for the open space area behind Richards Road but confirming the property lines had to be confirmed first.  Group discussion on how cars would enter or leave the area, Tricie confirmed this was part of what needed to be investigated.

Stan discussed the construction that was done to the pool in the fall of 2014.

Manish discussed the installation of lights around the tennis courts, advised that the board and management had looked at several options including both solar sensor lights as well as permanent lights installed by PSE&G but due to the costs for that construction and the timing of the lights being on were a factor.  Further research on solar lights will be done.

Stan discussed the owner responsibility items as they’re confirmed in the Governing documents including shoveling their property and recycling.

NEW BUSINESS:
Tricie discussed the proposals for the 2015 pool contract.  Manish asked if any owners experienced any issues during the summer of 2014 with Sparkling, none reported.
Tricie advised that the 2015 landscaping contract is out to bid, confirming that Green Leaf would be included as well as Cutting Edge and one additional.

Tricie confirmed that the 2014 audit was conducted which reflected a surplus of $5,684 which the board will either approve to move to the reserve account or use for a special project such as the light by the tennis court if they vote to move forward. 

Tricie confirmed that the cross lights that were installed between Canal View Drive and Port Mercer Road  on Province Line Road are it, that no further stop lights were being installed.  An owner indicated that he was expecting more speed control with the installation. 

OPEN FORUM:

Discussion on the possible installation of a gate arm at the entrance of the clubhouse parking lot due to people that do not live in the association parking there.

Discussion on the installation of more lighting along Canal View and Richards.  Tricie discussed the overall process that was experienced with the recent project on Canoe and the costs.

Discussion asked about brighter street lights to assist with security, the lights are presently very dim.  Tricie confirmed she would be reached out to PSE&G on LED lighting.

Discussion on the installation of a fence on the rear side of Port Mercer Road, Scott confirming that he’s not sure who owns this land.  Tricie to confirm the exact area in question and look ownership.

Discussion on the association having a Crime Watch group, Tricie confirmed that the traffic bureau is who they need to contact for the crime watch signs.  Further, Tricie to contact the mayor as she is advising the owners of the Association at their meetings that the Association has to be involved.  Tricie confirmed that the association is not private as it has public roads and the Board  nor management can be involved that owners interested would work with the police directly and it would not be an HOA management process.
MEETING ADJOURNED

Therefore, having no further business to discuss, the meeting was adjourned by the Board at 8:40pm
Next meeting date TBD
Respectfully submitted,

Tricie Kohut, CMCA,AMS, NNA

President & Managing Agent

TMK Property Management
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