Yorkshire Village Master Association
BOARD OF TRUSTEES MEETING MINUTES


Date: April 28, 2016
Association Clubhouse, 2 Canal View Drive, Lawrenceville, NJ
Meeting start time: 7:00 pm

Meeting end time:  8:15 pm

CALL TO ORDER

Stan called meeting to order at 7:10pm
ROLL CALL

Attendees: 

Board Members Stan Karuzis, President, Padmini Sabanayagam, Treasurer, Manish Sharma, Secretary, Scott Harris, Vice President.
Tricie Kohut, TMK Property Management & Consulting, LLC

APPROVAL OF MINUTES

N/A
MANAGEMENT REPORT:

(Executive Session Only).

HOMEOWNER FORUM:
65 Canal View
127 Canal View

8 Vaccaro Road

2 Richards Road

4 Marchesi Drive

14 Richards Road

FINANCIAL REVIEW:

Tricie advised that the 2016/2017 fiscal budget reflects the $40 fee held for another year.  Board will review and official approve and then it will be sent out.
2015 ELECTION PROCESS:

Tricie confirmed she is still 32 ballots shy of reaching quorum to close out the election, and has to close it out prior to starting the 2016 process.
OLD BUSINESS:
Tricie discussed the changes with the pool management company for 2016 / 2017 and confirmed that although the contract is a two year there is a 30 day out clause in the event services promised are not delivered..
Tricie discussed the process the board went through to go out to bid for landscaping for the 2016 season but is staying with Greenleaf.  Board approved contract with Greenleaf for 2016/2017 & 2018 season with a 30 day out clause if services promised are not delivered.  Further change to the new contract reflect the detention basin being done every time the crew maintains the areas around the clubhouse vs. monthly.

Tricie reminded everyone that the spring / summer exterior inspections are starting and reminded owners of their responsibility for the exterior of their property to include landscaping and power washing.  Further, she discussed contacting Redram Power Washing who indicated they would offer discounted rates if owners called in bulk.

Discussion on people not picking up after their pets.

NEW BUSINESS:
Tricie advised that the Association had to purchase 12 new umbrellas for the pool furniture as the older ones were destroyed by the prior pool company, and confirmed that the clubhouse exterior was pending the annual exterior power washing which will include the pool furniture this year.
OPEN FORUM:

Discussion on utilizing email more, Tricie and the Board discussed the occupancy form that goes out fairly regularly to get as many people on the distribution list, which will go out again with the next mailer.

Discussion on revisiting the website Ms. Mah of 65 Canal View Drive stating she would maintain it or start a “google” page for the Association.  Discussion on why Facebook isn’t a good idea, Tricie confirmed that forums on social media that are open for not only the board / management to communicate Association related matters but that may also allow owner comments never end well as owners use the forum in a negative manner and will be shut down.  Manish or Scott will look into contacting the prior web master to get Yorkshire Village website back up.
Discussion on a tree behind #4 Marchesi, we need to look at the plans to identify if they’re in the wooded area, common property or the owners property.

Mr. Anarkat of 127 Canal View Drive discussed the wooded area behind his residence.  Further, he discussed the over population of box elder bugs on the homes and indicated there must be box elder trees encompassing the Association in the wooded areas that are keeping them here.

Discussion on the trees that run along the curb line throughout the community being very low, Tricie to contact Greg Whitehead at the Public Works Department.

Discussion on the farm having a large dog that they allow to run the property unleashed.

.
MEETING ADJOURNED

Therefore, having no further business to discuss, the meeting was adjourned by the Board at 8:15pm
Next meeting date TBD
Respectfully submitted,

Tricie Kohut, CMCA,AMS, NNA

President & Managing Agent

TMK Property Management
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